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Navigating Change in Waldorf School Governance

Notes from Saturday Morning Plenary
October 17, 2009
How to Manifest those Original Thoughts in the 21st Century

Come participate in a conversation about what is happening today in our schools and institutions and
Steiner's original intentions. Hear what is happening in other schools and areas of the continent, ask the
questions that have arisen during the conference or those you have been carrying, share what you are
doing, create new connections and opportunities, explore new thinking together.

Lysbeth Borie, a group facilitator with Alpha Institute, guided this conversation with the support of
panelists Joseph Doucette, Rea Gill, Lynn Kern, Laura Crandall and James Pewtherer.

Regrettably Geraldine Kline was ill and not able to participate. Laura Crandall joined the panel.

Panel members introduced themselves and gave brief remarks on their perspective of Steiner’s key,
original thoughts and guiding principles regarding the management and governance of Waldorf schools
and how these thoughts and principles can best be manifested in the 21* century.

Joseph Doucette

Three guiding principles:
e School is self-managed
e School is a place for experiential learning. Need courage and humble sharing
e School is a place for self education and development

Laura Crandall
Learned about the wisdom of the group from the Faculty and has been transformed by the experience.

Lynn Kern
Compiled leading thoughts from several books, primarily a series of lectures in 1919:

We must be completely conscious that we have to accomplish a great cultural deed in every sense of the
word. Opening Address given on the eve of the Teachers’ Seminar, Stuttgart, August 20, 1919

The success of this cultural deed is in your hands. Thus, you have much responsibility in working to
create an example. So much depends upon the success of this deed. The Waldorf School will be living
proof of the effectiveness of the anthroposophical orientation toward life. It will be a unified school in
the sense that it only considers how to teach in the way demanded by the human being, by the totality of
the human essence. We must put everything at the service of achieving this goal. Stuttgart, August 20,
1919



Obviously, the Waldorf School can be successful only if it is completely inspired by the Spirit that aspires
toward the threefold nature of the social organism...What we strive for here is a transformation of the
present social configuration. Stuttgart, August 24, 1919

Therefore we will organize the school not bureaucratically, but collegially, and will administer it in a
republican way. In a true teachers’ republic we will not have the comfort of receiving directions from the
School Board. Rather, we must bring to our work what gives each of us the possibility and the full
responsibility for what we have to do. Stuttgart, August 20, 1919

We can create a replacement for the supervision of the School Board as we form this preparatory course
and, through the work, receive what unifies the school. We can achieve that sense of unity ...if we work
with all diligence. Stuttgart, August 20, 1919

At the beginning of culture humanity strives to create social arrangements in which the interests of the
individual are sacrificed for the interest of the whole. Later developments lead to a gradual freeing of
the individual from the interests of the community and to an unfolding of individual needs and
capacities. The Basic Sociological Law, Magazin fur Literatur, 1898

The healthy social life is found when in the mirror of each human soul the whole community finds its
reflection and when in the community the strength of each one is living. Motto of the Social Ethic given by
RS to Edith Maryon in 1920

Rea Gill

Founding principles are embedded in the threefold being and society. Educate youth, be a model for
other social organizations. It is important to understand the organization as a living entity, including
how it unfolds.

James Pewtherer

The overarching gesture is to draw a line from the spiritual world through the children into the rest of
the world. The living working premise is the question to the child: “What do you need from me?” The
study of the spiritual is the work that the carrying body does.

Lysbeth Borie invited clarifying questions for the panel and opened the forum to all participants for
conversation. Responses from panel members are included in brackets.

What have we learned about Steiner’s key, original thoughts and guiding principles regarding the
management and governance of Waldorf schools?

e Everybody needs to study.

e What does meaningful collaborative study look like? (James P.- We need the will to awaken the
body.)

e The spiritual world stands behind us all.

e To live the spiritual principles and put them into practice is the biggest challenge.

e |am inspired to learn more about Edmund’s work.



e Steiner was clear that the College should be devoted to study; yet at our school the College is
caught up also with daily life of school. (Laura C — In my school the College would sit until ready
to speak, and also did a biography session. There is a Leadership Team for executive work.) (Rea
G — The original collegium was in a pioneering school that had not had time to differentiate. The
full Faculty is connected to the spiritual realm and sets policy for other carrying groups to take up
business.)

Summary: We have learned about Steiner’s original intentions. \We talked about putting these into
practise and how to implement those original intentions as we learn and grow.

How are these thoughts and principles being implemented in our school?

e Portland Waldorf School is focused on being a learning organization. It is a challenge that
different groups of people have different lengths of time commitment to the school; while
teachers approach teaching as a vocation and have a long-term relationship with the school,
staff and parents have a shorter relationship. How can we take up study in a way that recognizes
this? How can we harmonize and work with different groups, tenure and tasks? (Joseph D - The
question of what is the level of commitment to the school may be a question of study. Has
observed that contemplative time improves quality of meetings.) (Lynn K- Is there an invitation
to parents to study? How are you as parents connecting yourself to the school? How are parents
helped with that? Do we share what we mean by meditative practises, etc?) (James P- Recognize
the task to tend to the social functioning of the community as well as the task to tend to the
school. However, each individual needs to have recognized, “l too am a striving person.”
Brotherhood then stands there.)

e Report to the Board, Faculty and Parent Council (Eugene Waldorf School)

e Hold a question for our school — How can we assist parents in breathing in and out of the school
as we move from being undifferentiated into becoming differentiated? (Bright Water School)

e  Work with our local teacher training institute to look more broadly to educate others as well as
teachers, e.g., administrators, parents. (Seattle Waldorf School)

e Involving more people on committees. Target individuals and invite more parents. The Board
creates policy and then delegates.

Where are we not awake to these thoughts and principles, or struggling with implementing them?

e QOur governance structure is not well defined; we came looking for guidance and information on
what has already been done (Waldorf School of San Diego)

e How are schools maintaining alumni parents? How to re-integrate parents when children leave?

e We are working on developing our Parent Council. What is appropriate to share? (Whistler)
(Joseph D- Hold a series of lectures; Lynn K-Give new parents a book; Laura C — Suggest a
possible task for AWSNA is to create a list of recommended reading for parents)



Summary: There was a strong sense in the group that study is a key element to highlight and focus on
throughout the school, though materials chosen to study may vary from one body to another.

My next steps when | return home are:

e Immediately meet with Faculty re: how to bring back conference ideas. Meet with Seattle
Waldorf School executive director to see what is working and what is not working. (Monica from
Three Cedars)

e Personal study. (Ruth from Tacoma)

e Type up my notes, create a plan to support our school in differentiating, and present to all
bodies. (Lori from Sunrise)

e |am re-inspired to support schools as a group in BC (Annie from WECAN)

e Type up my notes and focus on the power of inclusiveness and including parents in greater
ways. (Maureen from Whidbey Island)

e Ask why people don’t want to talk about governance. (Molly from Eugene)

e Go back, take a nap and then take up the study that | have been meaning to do all year. (Aurora
from Olympia)

e Learn about what is happening at my school. (Michael from Seattle)

e Explore with experienced administrators what Sound Circle can do in this realm. (Diann from
Sound Circle)

e Make a group out of my grade 1 parents. (Wim from Seattle)

e  Work with all the information and pictures, hold the space and listen to what will come back.
(Katherine from San Diego)

e Reaffirmed our strengths and identified the need to work with parents. (Laura from Whistler)

e Get more information about North American schools and bring back ideas from other schools.
(Fritz from Cedar Valley)

e Re-invigorate parents, reach out to 25 years of alumni and move out of our isolationist way,
create a new logo/sticker that says — Study, Study Study! (Catherine from Calgary)

e Learn as much as | can. (Kristen from Cedar Valley)

e Take governance back to review with all bodies, and more study. (Christine from Cedar Valley)

e Work on meditative life and journey; practice the six exercises. (Carolyn from Cedar Valley)

e Take these nuggets, spiritual tasty items that all look forward, to our Board. (Margo from
Vancouver)

e Become one of the schools down the road that is in Lynn Kern’s study. (from Whistler)

e Hold space for parents. Recognize how we can work together and collaborate with AWSNA and
the Anthroposophical Society — explore within our school how to renew those connections.
(Andrea from Bright Water)

e Keep conversations going on governance and learning from best practises. (Mark from Seattle)



Work on what we can do continentally to stay connected. (Michael from AWSNA)

The question — “What do you need from me?” resonates. Board study and parent study. (Kalika
from Seattle)

Hold all of you in my meditation for the upcoming year. Welcome phone calls and emails. (Lynn
from AWSNA)

Continue the research of governance and publication to document where we are and where are
we going. (James from Pedagogical Section)

More study in my parent group, and hand out my personal meditations. (Molly from Three
Cedars)

Deepen our school’s relationship to alumni. (December from Portland)

Email Rea for her slide of a differentiating metabolic system for our consultants. (Lauren from
Portland)

Continue to bring spirit to my work and support our evolving governance structure. (Jesse from
Seattle)

Develop a picture of parents of alumni as | send my grade eight students off. Develop a picture
for incoming parents. (Tim from Olympia)

Continue my path for Clarity & Joy! Avoid Board meetings. (Brenda from Olympia)

Meet with our Board president about implementation of ideas between the Board and School.
(Joseph from Whatcom Hills)

Parent Welcoming committee — invite parents to study. Alumni relations — involve students and
parents. (Vivian from Bright Water)

Six basic exercises . . . Again! (Laura from Three Cedars)

Verse and study - unify. Spiritual growth. ( Robert from Portland)

Hope of warming Board. Threefold governance furthering Parent Council support. (Mary Anne
from Three Cedars)

Develop a policy for study for the Board. Honoring our leaders; embrace and thank them for
their service. (Michelle from Seattle)

Artistic work and study with Board, Faculty and parents. (Terri from Three Cedars)

Committed to learning as a Board member and parent. Take conference inspiration back to the
Board. (Mike from Olympia)

Strengthen evolving development collaborative process. (Gary from Whidbey)

Puppetry and other collaborative efforts. (Victoria from Everett)

Open Foundation Year to parents. Reconnect and commit to study with Parent Council. (Nettie
from Seattle/Sound Circle)

Take the ideas home to use in revamping governance with the aim of accomplishing school-wide
happiness. (Barney from San Diego)

Share notes with everyone. (Angela from Kelowna)

Bring the picture of a threefolding living organism to the Faculty and Board. Infuse spirit-
pictures of the incarnating child in Faculty work and incarnating the school in parent work.
(Jenina from Sun Haven)

Bring conference ideas back to school. Personal study. (Vickie from Whistler)



Meditation, mentoring and evaluation. (from Cedar Valley)

Bring committees/mandates to school. Strengthen Parent Council. (Jan from Cedar Valley)
Study a picture of Cedar Valley as an organism, support committee structure and meditate. (
from Cedar Valley)

Personal self study and work with parents.

Re-enliven and develop financial/legal and community development. (Rea from Vancouver)
Mediation, study and community building. (Janet from Sunrise)

Study and inner work; listen to what the Spiritual World would have the school do. (Christian
from Cedar Valley)

Deepen understandings from conference and seek where | can serve. (Sumaya from Bright
Water)

How to bring nourishment to parents. (Holly from Sound Circle/schools)

Speak not about but out of Anthroposophy. Pay my dues (to the Anthroposophical Society)!
(Marina from Eugene)

Personal commitment to continue mediating, deepen mediation training and school-wide
conversations. (Lysbeth from Alpha Institute/Eugene)

Type up notes from this plenary session and post on the regional website. (Karen from Round
Table Solutions)

Throughout the plenary session, comments echoed the need for and recommitment to strengthening

community through collaboration, strengthening governance through increased clarity, and

strengthening and deepening our individual and collective capacity to carry Waldorf education forward

through continual spiritual striving and study.

Joseph Doucette closed the conference expressing thanks and gratitude to Bright Water School for

hosting participants.

Notes by Karen Humber, Lysbeth Borie and Monica Lander
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